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 Sunday morning in... 
Sunday morning in Cape Town.

Back from a break.  I visited the north of Zambia where I lived nearly 30 years ago.  It was fascinating to see how 
it had changed as I sat on the stoep of my old house and reminisced.  I’m going to write it all up and it should 
make good reading...for me at last!

I’m off to Cairo tomorrow for a negotiation programme and next weekend I fly to New York for a week’s work 
there.  I’ve had the good fortune to see the Pyramids before but I won’t mind another view and NYC is a good 
friend after many visits.  I’d be more than happy to share a coffee/beer with friends in NYC if you’d like to drop me 
a line.

I’m going to try to get a series of these updates together after a few weeks when I’ve been travelling and it’s not 
been so easy.  This week is number 400 of this newsletter and represents more than 8 years of effort.  Let’s aim 
for 500.

Went to Newlands yesterday and watched the Stormers murder the Cheetahs.  Schalk Burger played a fantastic 
game.  Must be one of the the best forwards playing at the moment.

Have a good week with three tips as usual...
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I actually thought the title for the world’s biggest crook went to Sani Abacha 
the famous embezzler and latter day President of Nigeria.  However, we 
have a new contender...Robert Mugabe...who has just stolen the Zimbabwe 
election from his own people.  Surely he can’t last much longer...but can he!
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 A picture is worth a thousand words...

 This week we used, read, played with....
It’s been a leisure time recently so I’ve been listening to Wilbur Smith on my ipod.  My subscription 
to Audible is proving well worth it.  Getting the ipod to talk to the radio was also another worthwhile 
gadget.

Enjoying the Spud follow up by John van de Ruit.  I’m reading Diamonds, Gold and War by Martin 
Meredith.  There seems to be a genre of history books as adventure stories.  It’s a vivid way of making 
history live.

Lastly I’m reading Persuasion by James Borg.  I’m creating a programme on Influencing for a course 
in Vietnam in August.  This book is comprehensive and a good addition to the business library.

(04-12) 12:10 PDT Jackson, Mich. (AP) --
A Navy medic who stopped to calm a woman whose husband was having a heart attack — and helped an ambu-
lance crew perform CPR on the man en route to a hospital — ended up with a $60 towing bill.
Hospital Corpsman 3rd Class Tim Moore was driving on Interstate 94 near Jackson on April 2 when he saw an 
ambulance parked along the eastbound lane, the Jackson Citizen Patriot reported.
He said he pulled over to try to help calm the woman, who was near the ambulance. When the rescuers learned 
of Moore's medical training, they asked if he would help administer CPR on the way to Foote Hospital.
"I pulled over in a bit of a hurry," said Moore, who since has returned to Camp Lejeune, N.C. "Of course, when 
they asked me to do CPR, I just locked the truck and didn't really think about moving it."
The man died in the emergency room.
When Moore returned to the side of the interstate two hours later, the truck was missing. It turns out the truck — 
parked partly over the white line marking the side of the road — was considered a travel hazard and towed.
Jackson County Undersheriff Tom Finco said deputies tried to call Moore before the tow but got no answer at the 
number they had on record. The charge was levied by the towing company.
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Kharma
I promise that this will be the last visit to the world of religion in this tips.

Here’s what Wikipedia says about Karma...as they spell it:

“All living creatures are responsible for their karma — their actions and the 
effects of their actions.”

So...we are responsible for our actions and their effects on other people.  
That’s a pretty heavy responsibility and if we hold that to be the case then we’d 
better choose our behaviours well.

In my teaching of Relationship Awareness Theory we teach that you choose 
behaviours that help to contribute towards your feelings of self worth.  We 
can now add to that the concept that you should also be trying to add to other 
people’s feelings of self worth also.

That’s good Kharma.
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Foot in the door
I’ve been talking to a few newbie sellers recently and what most interests them 
is how to get their foot in the door...how to find the customers who might buy 
their product or service.

This is not new...we’ve all had this problem when we were starting out.  It tends 
to go away after a while once you’ve got a self sustaining client list but in the 
meantime...until that happens you need to go hunting.

First...define your target.  Where do you want to do your work and with whom 
and why?

Second...what’s your offering and how do you want to present it?

Thirdly...what’s your uniqueness and value added for each customer?

Fourth...what are you going to charge?

That’ll do for starters.  The fifth ingredient is energy and resilience.  Selling is a 
tough business and full of knock backs.

Lastly...never forget a client or prospect.  Write them down.  I’ve got a list of 
orphans...and I never forget them...long after they’ve forgotten me.
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Roundaphobia
I know I wrote this tip before...when I got to a similar round number in my list.

So this is tip 400...and it’s a round number.  Round numbers have amazing 
significance.  Just look at:

10% discounts
10,000 on the Dow Jones
100 degrees Fahrenheit
400...Brian Lara’s Cricket Score
2 US dollars to Sterling

and the list goes on.

In your negotiations be aware of this.  People will set targets at round numbers 
and these numbers have much greater moral and emotional significance.

Don’t fight a war on a round number.  Keep your numbers odd and then they’ll 
have no other significance than the arithmetic that created them.

Where were you on Millenium New Years...but more to the point...where were 
you the year before.  It just doesn’t seem to have the same importance.


